
  
  
 

 

 NCACP Region VI and VIII Training Agenda 

  October 1, 2026 – 8:00 AM to 5:00 PM 

  Leland Police Department 

  102 Town Hall Drive Leland, NC 28451 

  Sponsored by Lexipol, Peregrine, and Blue Line Solutions 

 

Region VI and VIII Joint Chiefs Training Agenda 

8:00 – 8:30:  Networking & Vendor Setup 

 

8:30 – 8:45:      Welcome, Opening Remarks 

    Chief Ken Klamar, Region VI Director 

    Chief Jimmy Crayton, Region VIII Director 

    Chief Jeremy Humphries, Leland Police 

    Chief Toby Harrison, NCACP President  

    

8:45 – 9:15:  Mr. Fred Baggett, NCACP Legislative Counsel – Updates 

 

9:15 – 9:30:  Break 

 

9:30 - 11:30:   Artificial Intelligence and the Law: Risk and Opportunities 

Kristi Nickodem, JD – UNC School of Government 

   Jeffrey Welty, JD – UNC School of Government 

 

11:30 - 12:30:  Lunch (Sponsored by Lexipol) 

 

12:00 - 12:30:  Corporate Captains (During lunch) 

 

12:30 – 3:30: Burning Down the House – A Journey Through Change 

Leadership 

    Mark Anderko - Lexipol 

 

3:30 – 3:45:  Break 

 

3:45 – 4:00:   Patrick Cooper – Veterans Justice Initiative 

 

4:00 – 4:45:   Liability/Monell Claims 

   Joe Graziano – NC League of Municipalities 

 

4:45 – 5:00:  Closing Remarks 

 

  
A special “thank you” to our Corporate Captains for supporting the NC Chief’s Association: 

Lexipol, Peregrine, Blue Line Solutions, Veteran’s Justice Assistance, NC League of Municipalities, 

Symbol Arts, Extra Duty Solutions, FMRT, Civic Federal Credit Union, Dooable Health, Essential 

Personnel  


